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Roadmap 2.0 Charge 

Identify and invest in IT infrastructure needs that improve social 
determinants of health service delivery 



Committee Feedback 

 Evaluating IT Infrastructure Options

➢ Current: 3%

➢ Single Platform: 15%

➢ Community Information Exchange: 82%

 Additional Feedback Gathered: 

➢ Committee members talked to an 
additional 136 people 

➢ Feedback was mixed

➢ Many wanted more information to 
understand the options better 

➢ Lots of support for a CIE

➢ Some support for a Single Platform 



What is a 

Community 

Information 

Exchange? 

“An ecosystem comprised of 
multidisciplinary network partners that 
use a shared language, a resource 
database, and an integrated technology 
platform to deliver enhanced community 
care planning.” (2-1-1 San Diego)

“A ‘Community Information Exchange’ 
should encompass the three elements of 
primary infrastructure that comprise a 
holistic ecosystem of health and social 
care: Resource Data Exchange, Client Data 
Exchange, and Community Data 
Governance” (Sorenson & Bloom, 2021). 

A Health Information Exchange, but for 
non-clinical data about clients shared 
among social service providers.

https://ciesandiego.org/
https://bitly.com/socialcaredata


Committee Charter 

 Vision: A Utah in which all residents can readily access and benefit from 
resources they need to live with health, dignity, and respect. 

 Mission: Cultivate a healthy information ecosystem that provides holistic 
support to people in the process of navigating among various systems of 
care to meet various needs and enable our community to understand, 
evaluate, and work to improve the functioning of these systems over time.

Charter Draft 

https://docs.google.com/document/d/1Hi8Rik_3GXlEZH6Y8w_us8_uHb1H4aJSLx8brgqBv_o/edit?usp=sharing


Committee Charter 

Values 

 Accessibility 

 Accountability 

 Equitability 

 Responsibility 

Principles

 Learn by doing 

 Center impacted stakeholders in decision-
making 

 Build and maintain trust 

 Serve common interests 

 Anticipate, mitigate, reduce, and redress any 
possible harms 



Action 

Items 

Deliverable Delivery Date

Participate in the Citizens Portal Key 

Stakeholder Group

December 2021

Create a charter endorsed by key 

stakeholders

January 2022

Define and select CIE use cases January 2022

Publish survey results from key 

stakeholders around barriers, priorities, 

and risks related to the CIE infrastructure

January 2022 

Develop a research agenda to 

understand any further barriers, priorities, 

and risks among stakeholders related to 

the CIE infrastructure/use cases

February 2022

Release CIE development process 

governance model and Request for 

Information

May 2022

Release proposal for a CIE pilot project 

involving key stakeholders that will enable 

interoperability across multiple IT 

products

June 2022 
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